
Case Studies

The Opportunity
Many workforce development professionals around  
the province are currently implementing creative and 
innovative solutions to address local challenges in 
workforce development. OCWI case study projects provide 
an opportunity to rigorously document and evaluate these 
promising practices. At the end of the project, we give 
participants the full case study report along with 
complementary, personalized communications products. 

Objectives
Through our case study projects, we aim to identify 
effective, innovative practices that can be promoted and 
shared across the province. We look for evidence to support 
the transferability, effectiveness, relevance, and scalability 
of a “success story” to the broader workforce development 
sector. Promising case studies draw on local level experience 
and expertise to build communities of practice locally, 
regionally, and provincially.  

Who Can Participate
Workforce development professionals from all organizations 
and sectors (e.g., service providers, workforce planning 
boards, associations, employers) are encouraged to submit 
their success stories. Applicants must be willing to work 
with assigned research partners for a minimum of six 
weeks, and participate in activities such as interviews, 
document review, focus groups, and surveys.  

Criteria for Success
Key elements of successful submissions:

 ·  Demonstrated impact of the practice or policy in the 
local community

 ·  Its potential province-wide application, relevance,  
or transferability 

 ·  The organization’s strong interest in, and capacity  
for, participating in a rigorous case methodology  
and approach 

These research projects explore innovative practices or policies currently used by 
workforce development professionals to improve outcomes for jobseekers and 
learners in their local or regional community. For each case study project, the Ontario 
Centre for Workforce Innovation (OCWI) provides an external research partner to 
help participants detail the context, history, implementation, and “lessons learned”.

OCWI RESEARCH PORTFOLIO
OCWI supports four types of research activities that identify, 
test, and build capacity for evidence-informed approaches to 
employment and training services across Ontario: targeted 
research projects, case studies, exploration projects, and 
demonstration projects. Demonstration projects are 
selected based on their strength of the evidence to address  
a high priority need and generate province-wide impact.

OCWI-COIE.CA


