
Building Capacity Through Learning Opportunities

Are you interested in building capacity across Ontario’s employment & training sector? We 
want to hear your ideas on learning opportunities that can bring innovative approaches to 
the day-to-day work of employment & training professionals. 

EXPLORATION PROJECT

The opportunity

In December 2016, we asked over 200 employees at 130 
Employment Ontario (EO) service providers to share their 
perspectives on, and experiences with, service delivery. 
Service providers highlighted the limited resources or 
opportunities available for their organizations to build 
and maintain capacity for innovative service delivery 
approaches — particularly for front-line workers. 

We want to partner with you to develop, implement, 
and evaluate new learning opportunities. These can be 
tools, practices, or initiatives that support employment 
& training service professionals. The type of product 
developed depends on the need you identify in the 
original submission and the potential of your learning 
opportunity. Examples might include a video tutorial, 
workshop, print materials, or team training approach — 
but we want to hear your ideas.
 
We will help you identify the most appropriate product, 
then we’ll work with you to implement, test, and iterate 
the solution into an effective training and capacity 
building resource that can be shared more broadly. 

All products generated are made available, at no cost, 
on our website and through other relevant channels, as 
appropriate.

Objectives and priorities

Ideas submitted for learning opportunities should 
feature tools, practices, or initiatives to help employment 
& training professionals deliver innovative approaches to 
service delivery. 

Priority areas for supporting organizational capacity 
building include the following:

• Effective leadership approaches, e.g.,  
 continuous improvement, operational and  
 strategic planning

• Data management and review, e.g.,  
 business intelligence, meaningful outcome
  tracking, process/program review

• Psychologically healthy and safe work  
 environments

• Relationship management, e.g., conflict 
 management, emotional intelligence, 
 negotiating skills 

• Employer engagement/demand-led  
 strategies

Ideas that reflect new opportunities (rather than existing 
initiatives) address a province-wide need, and build, 
or significantly expand on, collaborations are also 
prioritized.
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How it works

There are three distinct stages: 

1. Submitting an idea

Ideas must be submitted via a short, online form. 

The questions are designed to allow an expert 
review panel to identify the most promising learning 
opportunities to move forward for development. 
The form allows for anonymity as some proponents 
may be hesitant to have their name associated with 
a submitted learning opportunity. We only require 
personal information if a proponent shows the 
desire and capacity to work with us on the potential 
project.

2. Developing the learning opportunity 

Learning opportunities that are selected for further 
consideration go through a one-day workshop. The 
workshop brings various stakeholders together with 
subject matter experts, learning and development 
professionals, researchers, and evaluators. This 
process allows us to learn more from participants 
about the potential learning opportunity — and also 
to brainstorm solutions.

3. Designing a learning solution

Selected learning opportunities are then moved 
forward for development through a collaborative, 
design process with relevant experts.

A team effort

Worried that you don’t have the experience or expertise 
to turn an idea into a learning opportunity? No problem! 
We’ll help build a team of experts.
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And don’t forget us! OCWI will work with you to 
implement, test, and iterate your learning opportunity 
into a product that can be shared across Ontario.

Subject matter expert(s): 
workforce development professionals 
who bring hands-on knowledge and 
experience of the specific idea and need.

Designer: 
brings expertise in learning theories 
to design of core framework and 
components.

Developer: 
turns concepts and plans into tangible 
learning offerings.

Who can participate
Workforce development professionals/organizations 
directly involved in supporting Ontario’s employment 
& training sector.

OCWI PORTFOLIO
OCWI supports four types of activities that identify, test, 
and build capacity for evidence-informed approaches to 
employment and training services across Ontario: case 
studies, demonstration projects, exploration projects, 
and targeted research projects


